STAFF REPORT
Agenda Item: J.4
To: Mayor and City Council Date: 2-14-2007
Thru:  Charles McNeely, City Manager

Subject:
Staff Report: Approval of a project to be submitted for the NDOT 2007-2009 Landscape
and Aesthetics Community Match Program (LACMP).

From: Wesley “Skip” Leedy, Senior Civil Engineer
Maureen McKissick, Grand and Fund Development Officer

Summary: The Nevada Department of Transportation (NDOT) has released a Request-for-
Proposals for the 2007-2009 Landscape and Aesthetics Community Match Program (LACMP).
Through LACMP, NDOT will provide funding for a variety of projects, such as landscaping,
scenic beautification, transportation art, and community gateways that may not be covered by
other funding programs. Staff recommends aesthetic “gateway” improvements to the Sierra,
Virginia and Center Street bridges over Interstate-80.

Previous Council Action: Council accepted the Reno Gateways Conceptual Master Plan and
Schematic Design for the North Gateway, Downtown Reno by Sasaki Associates, Inc. in 1995.
Council rejected the structure that was proposed for the north gateway in the Master Plan.

Background: In November 1995, a final report was prepared for the Redevelopment Agency by
Sasaki Associates, Inc. for the Reno Gateways Conceptual Master Plan and Schematic Design
for the North Gateway, Downtown Reno. The Master Plan proposed various treatments to
“contribute to the revitalization of downtown Reno and the surrounding community.” In addition
to creating a north gateway, the Master Plan recommended the bridges have the same treatments
as the rest of downtown, integrating streetscape improvements such as stamped concrete
sidewalks and Sternberg streetlights.

Discussion: NDOT has changed the timetable of LACMP to coincide with the two-year grant
cycle of the Transportation Enhancement Act program. To that end, NDOT is combining the
2007, 2008, and 2009 fiscal year programs into one application cycle. Funds applied for under
LACMP in this cycle will be available in 2008-20009.

All LACMP projects must be located in an NDOT right-of-way. Currently, there are nine NDOT
rights-of-way within the City: 1) Interstate-80, 2) Route-395, 3) Plumb Lane between Terminal
Way and Virginia Street, 4) Kietzke Lane between Route-395 and Interstate-80, 5) Huffaker
Lane/Lakeside Drive/Holcomb Lane, 6) Fourth Street west of McCarran Boulevard, and 7) the
intersection of Keystone Avenue and McCarran Boulevard, and 8) Old Virginia Street north of
McCarran Boulevard, and 9) McCarran Boulevard.
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All projects must have a budget between $100,000 and $500,000. All projects have a 50% match
requirement, which can be met through cash, in-kind contributions, or a combination of both.

LACMP makes funding available within eight categories:

1.

2.

o~ w

~

Plantings to enhance aesthetics, emphasizing regionally appropriate and drought-tolerant
species.

Hardscape aesthetic treatments, including specialized paving surfaces, sound walls, fencing,
barriers, retaining walls, and bridge abutments.

Signage, such as welcome signs, interpretative signs, and roadside markers.

Artwork that is integral to landscape project design elements.

. Street furnishings that enhance aesthetics, including distinctive streetlights, benches, trash

receptacles, and tree grates.
Landscaping and aesthetic improvements to existing pedestrian and bicycle facilities.
State, regional, and community gateways.

. Road services, including rest areas and welcome centers, kiosks for interpretative materials,

and shade structures.

In 2006, the Regional Transportation Commission (RTC) applied to LACMP for funding to
undertake landscape and hardscape enhancements — including public art — at the proposed
roundabout at Kietzke Lane and Neil Road. The proposal was not accepted.

Several of the gateways and treatments proposed by the Sasaki Master Plan are located in NDOT
rights-of-way. Within NDOT’s funding criteria and building on Council’s desire to extend the
Virginia Street improvements north to Interstate-80, and improve gateways into the downtown
core from 1-80 and the airport, there are several potential City projects that are eligible for
LACMP funding.

1.

Aesthetic improvements to the bridges that cross Interstate-80 at Sierra Street,
Virginia Street, and Center Street. Improvements would include the removal of antiquated
“Type M’ barrier fencing and the installation of new “Type V” barrier fencing, the removal
of extraneous metal railings surrounding Walgreen’s, the installation of decorative lighting,
flower baskets, and new signage. The estimated cost is $498,100.

The Sasaki Master Plan highlighted Freeway Bridge Improvements. It suggested that the
improvements include “lighting, decorative railings, planters, and stamped concrete
sidewalks on the Sierra, Virginia, and Center Street bridges over Interstate-80. Vertical
lighting elements, use of architectural finishes, refined railings and a string of lights provide
a quality and scale befitting the North Gateway area.”

The LAMCP proposal would include a redesigned bridge fence, removing the arched inward-
curving Type “M” fencing currently in use. This would be replaced with vertical, straight
fencing. The support ribs would have wider spacing and would use a more decorative and
appealing wire mesh, similar to that used on ReTRAC. Flower baskets would be installed on
the interior fence, enhancing the pedestrian experience. The existing rails would be painted
black — to tie into the new downtown streetscape standards — and would provide a more
inviting entrance to both downtown and UNR. The fence ribbing could also be used to
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support welcome signs, e.g. “Welcome to the Biggest Little City in the World,” or event
signs. Additional lighting could also be installed, including energy-efficient LED lights.

According to the RSCVA, Reno hosted 5,266,405 visitors in 2005 (the last year for which
data was available) and 60% of them arrived by automobile. A significant percentage
traveled Interstate-80. Therefore, the creation of a north gateway and permanent
enhancements to the existing bridges that welcome visitors along Interstate-80 could benefit
the downtown business district and UNR. This alternative provides the biggest and most
visible improvement to Reno’s North Gateway.

Proposal #1
"Gateway" Improvements for the Sierra,

Virginia and Center Street Bridges Over 1-80

Estimated Task

Task Cost Total

Demolition of "OIld" Type "M" Fence $40/LF $36,000
Install "New" Type "V" Fence $200/LF $180,000
Install Hanging Baskets w/Arms $175 each $5,600
Welcome to Downtown Reno Sign $1,000/LTR | $42,000
Paint Existing Barrier Rails $14,000/LS | $14,000
Remove Interior Barrier Rails $25/LF $11,250
Install Stamped Concrete Sidewalk $31/SqFt | $209,250

Street

Total: | $498,100

2. A gateway treatment at the intersection of Interstate-80 and Sierra Street. This location
was proposed in the Reno Gateways Project that was conducted by Sasaki Associates. The
gateway treatment would welcome visitors to the downtown district and the University of
Nevada, Reno (UNR) campus; would provide motorists with clear directions to downtown,
UNR, and St. Mary’s Hospital Medical Center; would improve the first-impression image of
the district; and would enhance the pedestrian and vehicular connection between UNR and
downtown. The estimated cost is $499,800.

Originally, the Sasaki Master Plan proposed a “Tower of Cards” gateway sculpture at the
southwest corner of the intersection of Sierra and Maple Streets. Council rejected this
proposal. Although downtown Reno is still the focal point of gaming in greater Reno,
downtown’s image has been modified in the last ten years to include special events, upscale
residential units, and retail. If a gateway treatment for this location is desired, the
identification and interpretation of civic symbols to be incorporated and presented in the
treatment would need to involve public input to better reflect Reno’s updated image.
Another artist/architect could be retained to help update Reno’s image.

Proposal #2
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I-80 and Sierra Street Gateway Treatment

w/LACMP*
Task Funds
Design of "Gateway Treatment” $83,300
Materials, Fabrication & Installation $416,500
Design of "Art" Pieces $0
Fabrication & Installation of "Art" Pieces $0
Totals: $499,800

*Landscape and Aesthetics Community Match Program (LACMP) 50% NDOT/50% City of Reno

3. Additional gateway elements near the Interstate-80 and Virginia Street intersection.
The Sasaki Plan identified various sculptural elements that would create a welcoming and
unique experience for visitors and residents, e.g. decorative seating; UNR-related public art,
e.g. “Open Book” and/or Wolf Pack statues; decorative lighting; and landscaping. In
essence, this project would bring to the Interstate-80/Virginia Street intersection the same
type of public art enhancements that exist near the ReTRAC project area. The estimated
cost is $411,843.

The “Open Book” element, as proposed in the Sasaki Master Plan, was to be located at the
site of the current Co-Ed Motel. This element could be re-positioned south of 8" Street and
on the east side of Virginia Street, plainly visible to motorists and pedestrians as they proceed
toward UNR. Another idea, not Sasaki’s, would be to include life-size bronze wolf statues
racing toward UNR adjacent to the sidewalk. Landscaping and lighting elements would be
included as complements. An artist would be retained to design this art component such as
the “wolves.”

Proposal #3
UNR Wolves on Virginia Street Bridge
Estimated Task
Task Cost Cost

Design (15%) $53,125/LS $53,125
12 Life Sized Bronze Wolves $20,000 each $240,000
Installation of 12 Bronze Wolves $750 each $9,000
Removal of Interior Barrier Rails $25/LF $5,625
Landscaping $50/LF $11,250
Lighting $100/LF $22,500
Stamped Concrete on Virginia Street Bridge $31/SgFt $69,750

Total: $411,843

4. Landscaping Amenities at Plumb Lane and Kietzke Lane Intersection.
The Sasaki Plan identified Plumb Lane as a “gateway” for those arriving to the region from
the Reno-Tahoe International Airport. This proposal would provide landscaping amenities
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to the three large and one medium sized median islands located at the intersection of Plumb
and Kietzke Lanes. The estimated cost is $457,000.

Proposal #4
Landscaping Amenities at Plumb Lane and

Kietzke Lane Intersection

Estimated Task

Task Cost Cost
Design (15%) $52,000/LS $52,000
Water Rights (1 acre foot) $35,000/AcreFt $35,000
Irrigation Installation Complete $150,000/LS $150,000
Landscaping $200,000/LS $200,000
Lighting $100/LF $22,500
Total: $457,000

Financial Implications: There is a 50% match requirement for LACMP grant awards which
can be met through cash, in-kind contributions, or a combination of both. The City plans to meet
the match requirements by using staff time and requesting funds from the 2008 CIP for project
management and administration. The LACMP funding is available on a reimbursement basis.
The funding will not become available until late 2008-early 20009.

Although the projects are located in NDOT rights-of-way, the City would be responsible for the
cost of maintenance.

Legal Implications: All LACMP projects must be done in accordance with the NDOT funding
agreement and must be completed within the grant period.

Recommendation: Staff recommends the selection of “Aesthetic improvements to the bridges
that cross Interstate-80 at Sierra Street, Virginia Street, and Center Street.”

Proposed Motion: | move to approve the staff recommendation.
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Figure 16: GUIDE SIGNING PROGRAM - NORTH GATEWAY
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